The veterinary health care team: going from good to great.
Effective veterinary health care teams are crucial to the successful practice of veterinary medicine and contribute greatly to everything from excellent patient and client care to practice financial stability and practitioner and staff quality of work life. Contrary to a commonly held belief, healthy teams do not form naturally. This article examines the complex nature of successful teams and outlines a process that can be followed to assist practices in their efforts to evolve from ordinary work groups to highly interactive teams.